
PROFESSIONAL SERVICE CONTRACT 
FOR NASSAU COUNTY, FLORIDA 

THIS AGREEMENT made and entered into this 24th day of 

_____,.J,_,u=ne,.,___ ____ 2020, by and between the Board of County Commissioners of 

Nassau County, a political subdivision of the State of Florida, hereinafter referred to as 

"County", and Government Services Group Inc. , located at 1500 Mahan Drive, Suite 

250, Tallahassee Florida 32308, hereinafter referred to as "Consultant": 

WHEREAS, the County desires to obtain professional services on an "as 

needed" basis for development of the County's CARES Act Plan; and 

WHEREAS, said services are more fully described in the Scope of Services, 

Attachment "A", which is attached hereto and made a part hereof; and 

WHEREAS, the Consultant desires to render certain professional services as 

described in the Scope of Services, and has the qualifications, experience, staff and 

resources to perform those services; and 

NOW THEREFORE, in consideration of the mutual covenants and agreements 

hereinafter contained, the parties hereto agree as follows: 

ARTICLE 1- EMPLOYMENT OF CONSULTANT 

The County hereby agrees to engage Consultant, and Consultant hereby agrees 

to perform the services set forth in the Scope of Services. 

ARTICLE 2 -SCOPE OF SERVICES 

2.1 Consultant shall provide professional services in accordance with the 

Scope of Services set forth in Attachment "A", attached hereto and incorporated by 

reference . 
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2.2 The services shall be performed on an "as needed" basis per a scope of 

work determined by the Office of Management and Budget (OMB) Director or designee 

relative to County needs. 

ARTICLE 3 -THE COUNTY'S RESPONSIBILITY 

Except as provided in the Scope of Service, the County's responsibilities are to 

furnish required information, services, render approvals and decisions as necessary for 

the orderly progress of Consultant's services. The County hereby designates the Office 

of Management and Budget (OMB) to act on the County's behalf with respect to the 

Scope of Services. The Director of OMB, under the supervision of the County Manager 

shall have complete authority to transmit instructions, receive information, interpret and 

define County's policies and decisions with respect to materials, elements and systems 

pertinent to Consultant's services. 

ARTICLE 4 -TERM OF AGREEMENT 

The term of this Agreement shall be for one (1) month beginning on the date of 

its commencement June 29, 2020 and ending July 31, 2020 upon Issue of the final 

Plan and Roadmap for Grant Administration and Monitoring. The performance period of 

this Agreement may be extended upon mutual agreement between both parties. Any 

extension of performance period under this provision shall be in the County's best 

interest and sole discretion. Any Agreement or amendment to the Agreement shall be 

subject to fund availability and mutual written agreement between the County and 

Consultant. 

ARTICLE 5 - COMPENSATION 

5.1 Consultant shall be compensated per the rates established in the Scope of 

Services, with a total sum not to exceed $112,500 for the contract period. 
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5.2 Consultant shall prepare and submit to the Director of OMB, for approval, 

an invoice for the services rendered under this Agreement. Invoices for services shall 

be paid within forty-five (45) days, in accordance with the Florida Prompt Payment Act. 

The County reserves the right to withhold payment to Consultant for failure to perform 

the work in accordance with the provisions of this Agreement, and the County shall 

promptly notify Consultant if any invoice or report is found to be unacceptable and will 

specify the reasons therefor. 

ARTICLE 6 - STANDARD OF CARE 

Consultant shall exercise the same degree of care, skill, and diligence in the 

performance of the Services as is ordinarily provided by a professional under similar 

circumstances and Consultant shall, at no additional cost to the County, re-perform 

services which fail to satisfy the foregoing standard of care. 

ARTICLE 7 - DOCUMENTS 

The documents which comprise this Agreement between the County and the 

Consultant are attached hereto and made a part hereof and consist of the following: 

7.1 This Agreement; 

7.2 The Scope of Services attached hereto Attachment "A"; 

7.3 Any work authorizations, written amendments, modifications or addenda 

to this Agreement. 
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ARTICLE 8 - EQUAL OPPORTUNITY EMPLOYMENT 

In connection with the work to be performed under this Agreement, Consultant 

agrees to comply with the applicable provisions of State and Federal Equal Employment 

Opportunity statutes and regulations. 

ARTICLE 9 - INDEMNIFICATION 

Consultant shall indemnify and hold harmless the County and its officers and 

employees from liabilities, damages, losses, and costs, including but not limited to, 

reasonable attorneys' fees, to the extent caused by the negligence, recklessness, or 

intentionally wrongful conduct of the Consultant and other persons employed or utilized 

by the consultant, in the performance of the contract. 

ARTICLE 10 - INDEPENDENT CONSULTANT 

Consultant undertakes performance of the services as an independent 

Consultant under this Agreement, and shall be wholly responsible for the methods of 

performance. The County shall have no right to supervise the methods used, but the 

County shall have the right to observe such performance. Consultant shall work closely 

with the County in performing services under this Agreement. 

ARTICLE 11 - EXTENT OF AGREEMENT 

11.1 This Agreement represents the entire and integrated agreement between 

the County and Consultant and supersedes all prior negotiations, representations, or 

agreement, either written or oral. 

11.2 This Agreement may only be amended, supplemented, modified, changed 

or canceled by a duly executed written instrument. 
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ARTICLE 12- COMPLIANCE WITH LAWS 

In performance of the services, Consultant will comply with applicable regulatory 

requirements including federal, state, and local laws, rules regulations, orders, codes, 

criteria and standards. 

ARTICLE 13 - INSURANCE 

The Consultant shall purchase and maintain such commercial (occurrence form) 

or comprehensive general liability, workers compensation, professional liability, and 

other insurance as is appropriate for the services being performed hereunder by 

Consultant, its employees or agents. The amounts and types of insurance shall 

conform to the requirements set forth in Exhibit "1 ". 

ARTICLE 14- ACCESS TO PREMISES 

The County shall be responsible for providing access to all project sites (if 

required), and for providing project-specific information. 

ARTICLE 15- TERMINATION OF AGREEMENT 

15.1 Termination for Convenience: This Agreement may be terminated by 

the County for convenience, upon thirty (30) days of written notice to Consultant. In 

such event, the Consultant shall be paid its compensation for services performed prior 

to the termination date. In the event that the Consultant abandons this Agreement or 

causes it to be terminated, Consultant is liable to the County for all loss pertaining to 

this termination. 

15.2 Default by Consultant: In addition to all other remedies available to the 

County, the County may terminate this Agreement for cause should the Consultant 

neglect, fail to perform, or observe any of the terms, provisions, conditions, or 

requirements herein contained. Prior to termination the County shall provide written 
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notice of the specific conditions warranting default, and the County shall allow thirty (30) 

days for Consultant to cure. 

ARTICLE 16- NONDISCLOSURE OF PROPRIETARY INFORMATION 

Consultant shall consider all information provided by County and all reports, 

studies, calculations, and other documentation resulting from the Consultant's 

performance of the Services to be proprietary unless such information is available from 

public sources. Consultant shall not publish or disclose proprietary information for any 

purpose other than the performance of the services without the prior written 

authorization of County or in response to legal process. 

ARTICLE 17- GOVERNING LAW AND VENUE 

This Agreement shall be governed by the laws of the State of Florida. All legal 

action necessary to enforce the Agreement will be held in Nassau County. 

ARTICLE 18 - MISCELLANEOUS 

18.1 Non-waiver: A waiver by either County or Consultant of any breach of this 

Agreement shall not be binding upon the waiving party unless such waiver is in writing. 

In the event of a written waiver, such a waiver shall not affect the waiving party's rights 

with respect to any other or further breach. The making or acceptance of a payment by 

either party with knowledge of the existence of a default or breach shall not operate or 

be construed to operate as a waiver of any subsequent default or breach. 

18.2 Severability: Any provision in this Agreement that is prohibited or 

unenforceable in any jurisdiction shall, as to such jurisdiction, be ineffective to the extent 

of such prohibition or unenforceability without invalidating the remaining provisions 

hereof or affecting the validity or enforceability of such provisions in any other 

jurisdiction . The non-enforcement of any provision by either party shall not constitute a 
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waiver of that provision nor shall it affect the enforceability of that provision or of the 

remainder of this Agreement. 

18.3 PUBLIC RECORDS 

The County is a public agency subject to Chapter 119, Florida Statutes. IF THE 

CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 

119, FLORIDA STATUTES, TO THE CONSULTANT'S DUTY TO PROVIDE PUBLIC 

RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF 

PUBLIC RECORDS AT (904) 530-6250, DMOODY@NASSAUCOUNTYFL.COM, 

96161 NASSAU PLACE, YULEE, FLORIDA 32097. Under this agreement, to the 

extent that the Consultant is providing services to the County, and pursuant to section 

119.0701, Florida Statutes, the Consultant shall: 

a. Keep and maintain public records required by the public agency to 

perform the service. 

b. Upon request from the public agency's custodian of public records, 

provide the public agency with a copy of the requested records or allow the records to 

be inspected or copied within a reasonable time at a cost that does not exceed the cost 

provided in this chapter or as otherwise provided by law. 

c. Ensure that public records that are exempt or confidential and exempt 

from public records disclosure requirements are not disclosed except as authorized by 

law for the duration of the contract term and following completion of the contract if the 

Consultant does not transfer the records to the public agency. 

d. Upon completion of the contract, transfer, at no cost, to the public agency 

all public records in possession of the Consultant or keep and maintain public records 

required by the public agency to perform the service. If the Consultant transfers all 

public records to the public agency upon completion of the contract, the Consultant shall 

destroy any duplicate public records that are exempt or confidential and exempt from 

public records disclosure requirements. If the Consultant keeps and maintains public 

records upon completion of the contract, the Consultant shall meet all applicable 

requirements for retaining public records. All records stored electronically must be 

provided to the public agency, upon request from the public agency's custodian of 

public records, in a format that is compatible with the information technology systems of 
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the public agency. 

18.4 The provisions of this section shall not prevent the entire Agreement from 

being void should a provision, which is of the essence of the Agreement, be determined 

to be void. 

ARTICLE 19 - SUCCESSORS AND ASSIGNS 

The County and Consultant each binds itself and its director, officers, partners, 

successors, executors, administrators, assigns and legal representatives to the other 

party to this Agreement and to the partners, successors, executors, administrators, 

assigns, and legal representatives. 

ARTICLE 20 - CONTINGENT FEES 

The Consultant warrants that it has not employed or retained any company or 

person, other than a bona fide employee working solely for the Consultant to solicit or 

secure this Agreement and that it has not paid or agreed to pay any person, company, 

corporation, individual or firm, other than a bona fide employee working solely for the 

Consultant, any fee, commission, percentage, gift or any other consideration contingent 

upon or resulting from the award or making of this Agreement. 

ARTICLE 21 - OWNERSHIP OF DOCUMENTS 

Consultant shall be required to work in harmony with other consultants relative to 

providing information requested in a timely manner and in the specified form. All 

documents, records, disks, original drawings, or other information shall become the 

property of the County upon completion for its use and distribution as may be deemed 

appropriate by the County. 
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ARTICLE 22 - FUNDING 

This agreement shall remain in full force and effect only as long as the 

expenditures provided for in the Agreement have been appropriated by the County 

Commission of the County of Nassau in the annual budget for each fiscal year of this 

Agreement, and is subject to termination based on lack of funding. 

ARTICLE 23 - NOTICE 

23.1 Whenever either party desires or is required under this Agreement to give 

notice to any other party, it must be given by written notice either delivered in person, 

sent by U.S. Certified Mail, U.S. Express Mail, air or ground courier services, or by 

messenger service, as follows: 

COUNTY 

Nassau County Contract Management 
96135 Nassau Place, Suite 2 
Yulee, Florida 32097 
904-530-6040 
Fax: 904-321-5917 
jcox@nassaucountyfl.com 

With a copy to the County Attorney at the same address. 

CONSULTANT: 

David Jahosky 
Government Services Group, Inc 
1500 Mahan Drive 
Suite 250 
Tallahassee, FL 32308 
(850) 681-3717 
Djahosky@govserv.com 

23.2 Notices shall be effective when received at the address specified above. 

Changes in the respective addresses to which such notice may be directed may be 

made from time to time by any party by written notice to the other party. Email and 
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facsimile are acceptable notice effective when received, however, notices received (i.e.; 

printed) after 5:00 p.m. or on weekends or holidays, will be deemed received on the 

next business day. The original of the notice must additionally be mailed as required 

herein. 

23.3 Nothing contained in this Article shall be construed to restrict the 

transmission of routine communications between representatives of Consultant and 

County. 

ARTICLE 24 - DISPUTE RESOLUTION 

24.1 The County may utilize this section, at their discretion, as to disputes 

regarding contract interpretation. The County may send a written communication to the 

Consultant by email, overnight mail, UPS, FedEx, or certified mail. The written 

notification shall set forth the County's interpretation of the contract. A response shall be 

provided in the same manner prior to the initial meeting with the County Manager. This 

initial meeting shall take place no more than twenty (20) days from the written 

notification of the dispute addressed to the Consultant. The Consultant should have a 

representative, at the meeting that can render a decision on behalf of the Consultant. 

24.2 If there is no satisfactory resolution as to the interpretation of the contract, 

the dispute may be submitted to mediation in accordance with mediation rules as 

established by the Florida Supreme Court. Mediators shall be chosen by the County 

and the cost of mediation shall be borne by the Consultant. Consultant shall not stop 

work during the pendency of mediation or dispute resolution. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of 

the day and year first written above. 

BOARD OF COUNTY COMMISSIONERS 
NASSAU COUNTY, FLORIDA 

he 

(Signatures continue on next page) 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of 

the day and year first written above. 

BOARD OF COUNTY COMMISSIONERS 
NASS U COUNTY, FLORIDA 

(Signatures continue on next page) 
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Government Services Group, Inc 

David G. Jahosky 

Date: June 25, 2020 

State of: Florida 

County of: _..::L:...:.e-=-on:;.:__ _____ _ 

Sworn to (or affirmed) and ~bscribed before~e by means of _ physical presence or V" 
online notarization, this ~~ day of ~ , 2020. 

Personally known 7 or Produced Identification-------------

(Specify type of ~ntification) 

.r~ 

August 31, 2021 

My commission expires 
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EXIDBIT "1" 

GENERAL INFORMATION AND MINIMUM INSURANCE REQUIREMENTS 

COMMERCIAL GENERAL LIABILITY INSURANCE 
The Consultant shall purchase and maintain at the Consultant's expense Commercial General Liability insurance 
coverage (ISO or comparable Occurrence Form) for the life of this Contract. Modified Occurrence or Claims Made 
forms are not acceptable. 

The Limits of this insurance shall not be less than the following limits: 
Each Occurrence Limit 
Personal & Advertising Injury Limit 
Fire Damage Limit (any one fire) 
Medical Expense Limit (any one person) 
Products & Completed Operations Aggregate Limit 
General Aggregate Limit (other than Products & 

Completed Operations) Applies Per Project 

$1,000,000 
$1,000,000 
$ 300,000 
$ 10,000 
$2,000,000 

$2,000,000 

General liability coverage shall continue to apply to "bodily injury" and to "property damage" occurring after all 
work on the Site of the covered operations to be performed by or on behalf of the additional insureds has been 
completed and shall continue after that portion of "your work" out of which the injury or damage arises has been put 
to its intended use. 

PROFESSIONAL LIABILITY (ERRORS & OMISSIONS) 
This additional coverage will be required for all projects involving consultants, engineering services, architectural or 
design/build projects, independent testing firms and similar exposures. 

The Consultant shall purchase and maintain at the Consultant's expense Professional Liability insurance coverage 
for the life of this Contract. 

If the contract includes a requirement for Professional Liability or Errors and Omissions insurance, the minimum 
amount of such insurance shall be as follows: 

Each Occurrence/ Annual Aggregate 
Project Specific 

$1,000,000 

Design Professional Liability coverage will be provided on an Occurrence Form or a Claims Made Form with a 
retroactive date to at least the first date of this Agreement. If provided on a Claims Made Form, the coverages 
must respond to all claims reported within three years following the period for which coverage is required and 
which would have been covered had the coverage been on an occurrence basis. 

Consultant shall require each of his SubConsultants to likewise purchase and maintain at their expense Commercial 
General Liability insurance, Workers' Compensation and Employer's Liability coverage, Automobile Liability 
insurance, Umbrella Liability Professional Liability, Environmental Liability, Builders Risk or Installation Floater 
(as applicable) insurance coverage meeting the same limit and requirements as the Consultants insurance. 
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Certificates oflnsurance acceptable to Nassau County Board of County Commissioners for the Consultant/Vendor's 
insurance must be received within ten (10) days of Notification of Selection and at time of signing Agreement. 

Certificates of Insurance and the insurance policies required for this Agreement shall contain an endorsement that 
coverage afforded under the policies will not be cancelled or allowed to expire until at least thirty (30) days prior 
written notice has been given to Nassau County Board of County Commissioners. 

Certificates of Insurance and the insurance policies required for this Agreement will include a provision that 
policies, excepfWorkers' Compensation and Professional Liability, are primary and noncontributory to any 
insurance maintained by the Consultant. 

Nassau County Board of County Commissioners must be named as an Additional Insured and endorsed onto the 
Commercial General Liability (CGL), Auto Liability and Umbrella Liability policy (ies). A copy of the 
endorsement(s) must be supplied to Nassau County Board of County Commissioners ten (10) days following the 
execution of the agreement or prior to the first date of services, whichever comes first. 

CGL policy Additional Insured Endorsement must include Ongoing and Completed Operations (Form 
CG20 10 11 84 OR Form CG20 10 04 13 and GC203 7 04 13 edition or equivalent). Other Additional 
Insured forms might be acceptable but only if modified to delete the word "ongoing" and insert the 
sentence "Operations include ongoing and completed operations". 
CGL policy shall not be endorsed with Exclusion - Damage to Work performed by SubConsultants on 
Your Behalf (CG2294 or CG2295) 
CGL policy shall not be endorsed with Contractual Liability Limitation Endorsement (CG2139) or 
Amendment oflnsured Contract Definition (CG 2426) 
CGL policy shall not be endorsed with Exclusion- Damage to Premises Rented to you (CG 2145) 
CGL policy shall include broad form contractual liability coverage for the Consultants covenants to and 
indemnification of the Authority under this Contract 

Certificates oflnsurance and the insurance policies required for this Agreement shall contain a provision under 
General Liability, Auto Liability and Workers' Compensation to include a Waiver of Subrogation clause in favor of 
Nassau County Board of County Commissioners. 

All Certificates oflnsurance shall be dated and shall show the name of the insured Consultant, the specific job by 
name and job number, the name ofthe insurer, the policy number assigned its effective date and its termination date 
and a list of any exclusionary endorsements. 

All Insurers must be authorized to transact insurance business in the State of Florida as provided by Florida Statute 
624.09(1) and the most recent Rating Classification/Financial Category of the insurer as published in the latest 
edition of"Best's Key Rating Guide' (Properiy-Casualty) must be at least A- or above. 

All of the above referenced Insurance coverage is required to remain in force for the duration of this Agreement and 
for the duration of the warranty period. Accordingly, at the time of submission of final application for payment, 
Consultant shall submit an additional Certificate of Insurance evidencing continuation of such coverage. 

If the Consultant fails to procure, maintain or pay for the required insurance, Nassau County Board of County 
Commissioners shall have the right (but not the obligation) to secure same in the name of and for the account of 
Consultant, in which event, Consultant shall pay the cost thereof and shall furnish upon demand, all information that 
may be required to procure such insurance. Nassau County Board of County Commissioners shall have the right to 
back-charge Consultant for the cost of procuring such insurance. The failure ofNassau County Board of County 
Commissioners to demand certificates of insurance and endorsements evidencing the required insurance or to 
identifY any deficiency in Consultants coverage based on the evidence of insurance provided by the Consultant shall 
not be construed as a waiver by Nassau County Board of County Commissioners of Consultant's obligation to 
procure, maintain and pay for required insurance. 

The insurance requirements set forth herein shall in no way limit Consultants liability arising out of the work 
performed under the Agreement or related activities. The inclusions, coverage and limits set forth herein are 
minimum inclusion, coverage and limits. The required minimum policy limits set forth shall not be construed as a 
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Certificates oflnsurance acceptable to Nassau County Board of County Commissioners for the ConsultantNendor's 
insurance must be received within ten (1 0) days of Notification of Selection and at time of signing Agreement. 

Certificates of Insurance and the insurance policies required for this Agreement shall contain an endorsement that 
coverage afforded under the policies will not be cancelled or allowed to expire until at least thirty (30) days prior 
written notice has been given to Nassau County Board of County Commissioners. 

Certificates of Insurance and the insurance policies required for this Agreement will include a provision that 
policies, except Workers' Compensation and Professional Liability, are primary and noncontributory to any 
insurance maintained by the Consultant. 

Nassau County Board of County Commissioners must be named as an Additionallnsured and endorsed onto the 
Commercial General Liability (CGL), Auto Liability and Umbrella Liability policy (ies). A copy of the 
endorsement(s) must be supplied to Nassau County Board of County Commissioners ten (10) days following the 
execution of the agreement or prior to the first date of services, whichever comes first. 

CGL policy Additional Insured Endorsement must include Ongoing and Completed Operations (Form 
CG2010 11 84 OR Form CG2010 04 13 and GC2037 04 13 edition or equivalent). Other Additional 
Insured forms might be acceptable but only if modified to delete the word "ongoing" and insert the 
sentence "Operations include ongoing and completed operations". 
CGL policy shall not be endorsed with Exclusion- Damage to Work performed by SubConsultants on 
Your Behalf (CG2294 or CG2295) 
CGL policy shall not be endorsed with Contractual Liability Limitation Endorsement (CG2139) or 
Amendment of Insured Contract Defmition (CG 2426) 
CGL policy shall not be endorsed with Exclusion - Damage to Premises Rented to you (CG 2145) 
CGL policy shall include broad form contractual liability coverage for the Consultants covenants to and 
indemnification of the Authority under this Contract 

Certificates of Insurance and the insurance policies required for this Agreement shall contain a provision under 
General Liability, Auto Liability and Workers' Compensation to include a Waiver of Subrogation clause in favor of 
Nassau County Board of County Commissioners. 

All Certificates of Insurance shall be dated and shall show the name of the insured Consultant, the specific job by 
name and job number, the name of the insurer, the policy number assigned its effective date and its termination date 
and a list of any exclusionary endorsements. 

All Insurers must be authorized to transact insurance business in the State of Florida as provided by Florida Statute 
624.09(1) and the most recent Rating Classification/Financial Category of the insurer as published in the latest 
edition of"Best's Key Rating Guide' (Property-Casualty) must be at least A- or above. 

All of the above referenced Insurance coverage is required to remain in force for the duration of this Agreement and 
for the duration of the warranty period. Accordingly, at the time of submission of fmal application for payment, 
Consultant shall submit an additional Certificate oflnsurance evidencing continuation of such coverage. 

If the Consultant fails to procure, maintain or pay for the required insurance, Nassau County Board of County 
Commissioners shall have the right (but not the obligation) to secure same in the name of and for the account of 
Consultant, in which event, Consultant shall pay the cost thereof and shall furnish upon demand, all information that 
may be required to procure such insurance. Nassau County Board of County Commissioners shall have the right to 
back-charge Consultant for the cost of procuring such insurance. The failure ofNassau County Board of County 
Commissioners to demand certificates of insurance and endorsements evidencing the required insurance or to 
identifY any deficiency in Consultants coverage based on the evidence of insurance provided by the Consultant shall 
not be construed as a waiver by Nassau County Board of County Commissioners of Consultant's obligation to 
procure, maintain and pay for required insurance. 

The insurance requirements set forth herein shall in no way limit Consultants liability arising out of the work 
performed under the Agreement or related activities. The inclusions, coverage and limits set forth herein are 
minimum inclusion, coverage and limits. The required minimum policy limits set forth shall not be construed as a 
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limitation of Consultant's right under any policy with higher limits, and no policy maintained by the Consultant 
shall be construed as limiting the type, quality or quantity of insurance coverage that Consultant should maintain. 
Consultant shall be responsible for determining appropriate inclusions, coverage and limits, which may be in excess 
of the minimum requirements set forth herein. 

If the insurance of any Consultant or any subConsultant contains deductible(s), penalty(ies) or self-insured 
retention(s), the Consultant or SubConsultant whose insurance contains such provision(s) shall be solely responsible 
for payment of such deductible(s), penalty(ies) or self-insured retention(s). 

The failure of Consultant to fully and strictly comply at all times with the insurance requirements set forth herein 
shall be deemed a material breach of the Agreement. 
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ATTACHMENT "A" 

G S G 
GOVERNMENT SERVI CES GROUP, INC. 

June 23, 2020 

Via Electronic Transmission 

Mr. Taco E. Pope, AICP 
Asst. County Manager 
Nassau County Board of County Commissioners 
96135 Nassau Place 
Yulee, FL 32097 

Re: CARES Act 

Dear Mr. Pope, 

Contract No. CM2875 

Per our discussion, attached please find our proposal to assist Nassau County (the "County") in the 
development of the County's CARES Act Plan ("Plan") to submit to the Florida Division of Emergency 
Management ("FDEM"). Our Team includes Government Services Group ("GSG") and Thomas Howell 
Ferguson, P.A .. ("THF"). 

We have provided a work plan Attachment A that has been tailored to the needs of the County. We will base 
our analysis on the requirements outlined in FDEM's CARES Act Funding Agreement. We will assist the 
County in the development of a strategic Plan to expend and leverage CARES Act funds. This includes the 
creation and submission of the Plan to seek the remaining 75% disbursement of the allotment slated for 
Nassau County. 

Please review the attached scopes of services, and upon review and satisfactory determination, please 
incorporate the attached scope of services and fee schedule into the County's preferred contract format at 
an amount not to exceed $112,500. Execution of the contract that includes the attached scope of services 
and fee schedule will serve as proper notice to proceed. Upon execution, please provide us with a signed 
copy for our files. 

We are very excited about the opportunity to work with the County on this important initiative. Should you 
have any questions or concerns, please do not hesitate to contact me at (407) 681-3717 or 
DJahosky@govserv.com. 

Sincerely, 

~~~ 

Corporate 1500 Mahan Drive, Suite 250 
Headquarters Tal lahassee, Florida 32308 

T 850-681-3717 I F 8 50-224-7206 
Toll-Free 866-896-4747 

Longwood 280 Wekiva Springs Road 
Office Protegrity Plaza, Suite 2070 

l ongwood, Florida 32779 
T 407-629-6900 I F 407-629-6963 



Contract No. CM2875 

Appendix 

CARES ACT FUNDING AGREEMENT PLAN ASSISTANCE 
NASSAU COUNTY, FLORIDA 



Scops of Ssrvicss 
Similar to other Federal Awards, our perspective is that there are three distinct phases to post-award: 

1. Planning, 

2. Grants Administration, and 

3. Closeout and Monitoring. 

Our proposal is for the Planning phase. During the Planning phase, we will assist the County with the 
following tasks: 

PROJECT TASKS 

1. Project Initiation 

2. Conduct On-site Interviews, 
Collect and Analyze Data 

3. Issue Draft Plan and Present 
Findings to the County 

4. Draft Framework for Eligibility 
Dete rm i nations 

5. Issue the Final Report 

We will work with the County's assigned project leader and identify 
sources and contacts for the collection of critical information 
necessary for the completion of the proposed tasks. Also, anticipated 
and intended objectives will be reviewed and revisited to make sure 
that both County staff and the Project Team understand the expected 
objectives and outcomes of the study. Revisions to the proposed work 
plan will be made, based on information obtained in this task. 
Review and gain an understanding of the County's initial Plan 
information, FDEM CARES Act Funding Agreement, Adopted Budget, 
and other pertinent information to identify potential, eligible expenses 
as denoted by the CARES Act. 

Identify and document the list of eligible subrecipients to the County. 
In conjunction with the County, we will actively participate and 
facilitate discussions with subrecipients. 

Collect and analyze expenditure data to develop a high-level "Pre
Obligation" impact analysis. This step is important in determining the 
magnitude of eligible expenses by subrecipient. This task occurs 
before any funds are obligated by the County. 

Review the data to determine the eligibility under the CARES Act. 
Document the potential eligible and reimbursable costs to obligate as 
part of the Plan prior to submission to FDEM. 
Issue a draft Plan to the County by July 17, 2020. Present the initial 
Plan results and noted changes and feedback from the County. 

By July 24, 2020, the Team will issue a draft eligibility determination 
framework for the County's review. Collect and analyze data to 
develop a high-level. This step is important in reconciling reimbursable 
and allowable expenses under the award agreement. 
Issue the Final Plan, Framework, and Roadmap to the County by July 
31,2020. 

GOYERN~ENl SERVICES GROUP. INC. 
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Appendix: Page 2 

FEES AND EXPENSES 
For the professional services and specialized assistance provided by the Project Team, proposes a time and 
expense arrangement for professional fees and out of pocket expenses. All expenses related to these 
requested services will be billed in accordance with section 112.061, Florida Statutes. Wherever practical, in 
lieu of on-site visits, periodic telephone conference calls will be scheduled to discuss project status 

We estimate our effort to take 300 to 450 hours to complete the project objectives. Given the condensed 
timeframe and complex nature of the objectives, we are proposing to use experienced and senior level staff 
to complete the project. Given our long-term relationship, the Project Team is proposing to discount our 
standard rates by 12.5% for this project. We are proposing to invoice the County based on the Discounted 
Hourly Project Rates as shown in the table below: 

Discounted 
Standard Hourly Project 

Team Member Hourly Rate Rate 

Vice President/Managing Director 
Director 

_!>roj_~~t Manag_EE:/Project Coordinator 
Database AnalystjTechnical Services 
L~~E Project Analyst 
Project Analyst 

PROJECT SCHEDULE 

$285 
$235 l 
$185 

·· $i5o-T 
$100 
·- $9o I 

$250 
$195 
$165 
$135 

$90 
$80 

The Team is prepared to commence June 29, 2020. Based on our current understanding of the project 
objectives, we anticipate the following: 

Date Milestone 
. Notice to Proceed and Project Kickoff 

Issue Draft Plan 
June 29, 2020 
July 17, 2020 
Jult_ 31, 2020_ Issue Final Plan and Road map for Grant Administration and Monitoring 

BILLING SCHEDULE 
The fee for professional services be due and payable on the following schedule: 

• Week of July 24, 2020 and after the issuance of the Draft Plan 

• Week of August 3, 2020 and after the Issuance of the Final Plan 

BY: 

TITLE: 
Chairman 

-

********************* 

NASSAU COUNTY, FLORIDA 
ACCEPTED AND AGREED: 

DATE: 

June 24.2020 

- - - - - - - - - - - • ..r - ~-

G SI G 
GO't(,.NM[NT SI"RVIClS OROUP, INC. 


